Caelion  ·  Caelion Method — public template
Scope template — Four-week pilot
What a serious automation proposal should include, whether you ask Caelion or any other provider.
1 · Scope
	Process to automate
	One (1) specific process

	Input type(s)
	Define the exact corpus: format, source and monthly volume

	Destination system
	One (1) destination and its input route (API / import / RPA)

	OUT OF SCOPE
	Other document types, destinations or rules not agreed in writing


2 · Acceptance criterion (written and measurable)
1. Metric agreed for the defined corpus (e.g. ≥ X% accuracy on key fields; N end-to-end test cases passing).
1. How it is measured: validation dataset, who provides it and who verifies it.
1. If the target is missed: continue at no extra cost until it is reached, or provide the agreed refund.
3 · Deliverables
1. Working system in limited production on real data.
1. Before-and-after measurement in hours and euros (standard format).
1. Source code, documentation and credentials — owned by the client.
4 · Timeline and price
	Duration
	4 weeks (up to 6 for complex integrations)

	Price
	Fixed and agreed in writing before work begins. No surprises.

	Scope change
	New input type, destination or rules = separate quote


5 · Data and ownership
1. Data never leaves the client's infrastructure without explicit written permission.
1. Access is minimal, documented and revocable.
1. The client owns the code from day one: if they change provider tomorrow, everything keeps running.
Public Caelion Method template — use it as a checklist when comparing proposals. If a proposal cannot complete these five sections in writing, it is not a scoped proposal: it is a promise.
