Caelion  ·  Caelion Method — public template
Savings Report
One-page estimate before you sign anything. Phase 1 of the Caelion Method.
1 · The process
	Company
	

	Process analysed
	

	Inputs / outputs
	

	Destination system
	

	Analysis date
	


2 · Current cost of the manual process
	Item
	Value
	Source

	People involved
	
	Client

	Hours/week per person
	
	Client

	Loaded hourly cost (€) — typical SME admin: €18–30
	
	Client / market

	Working weeks/year
	47
	Standard

	ANNUAL PROCESS COST (€)
	
	Calculated


3 · Estimated savings from automation
	% of process that can be automated (conservative estimate)
	

	Hours freed / year
	

	Estimated annual savings (€)
	

	Pilot investment (fixed price, €)
	

	Estimated payback (months)
	


4 · Verdict
1. ☐ Automation pays off — we propose a four-week, fixed-price pilot with a written acceptance criterion.
1. ☐ Automation does not pay off yet — we still explain why and what would need to change.
Calculation: annual cost = people × hours/week × hourly cost × 47 weeks. Savings are estimated from the agreed automatable percentage and MEASURED at handover (before/after, in hours and euros). This report is indicative, not a proposal; the proposal defines scope, warranty and fixed price in writing.
